Articles- Lab Mentor List

Lab Mentor Articles,

Re: Short dogs have feelings too!

Pure and simple single trait persecution within the breed is wrong! After the 30 something years of the
current standard with a DQ for Height it seems there has been little change. Why? Could it be it was ill
conceived and was not perceived to be a problem by the conformation breeders? Could it be it was very
divisive to the breed? Could it be that those Labs at the bottom of the standard possess the best
structure and type?

Yes, it (height) is one of those things, but so are proper fronts and rears, coats, heads, toplines, etc.
Everyone seems to agree fault judging is a bad thing. But placing a DQ in the standard does exactly that
to the breed. It seems now the current persecution is “no short legs” and the proper proportions from
the withers to underline to ground are often quoted. | might suggest the easy way to get more daylight
under Labs is to select for straight fronts and rears.

As a Judge, | can tell you it would only take seconds to line a class up from tallest to shortest. As a matter
of fact, this was common in Beef cattle in the late 70’s and it ran its course in short order. On the positive
side the rest of the world has it right, as do most successful breeders in the US.

International Sales

In 2023 what does the international market for Labrador Retrievers look like and how will it impact
Breeders in the US? | recently had a new breeder in the US call and ask my opinion on a older puppy
bitch for sale from the European Union. | looked and she was very nice. On further discussion her price
was very reasonable, and shipping seemed reasonable. The seller stated the puppy's breeding
represented all the best in the U.S. and they should buy it because breeders in the U.S. would not sell to
them, | assume as a new breeder or a puppy of this quality. This really made me think, and all has a ring
of truth to it. Judy Drewett Heim stated in my recent post, "When you are running a business and yes it
us a business anytime you are buying and selling over a number of years, you have to look at how you
are doing, consider your clientele, and change with the times and sometimes that change means
dropping a new practice and going back to an old one. Then maybe later with situation changes you
bring in another new way of doing things. You cannot just be static." | see some newer US breeder's
website that current have 25+ puppies for sale. They also cite the value of high-quality breeding Labs
purchased from Europe. I'm all ears.



https://www.facebook.com/groups/301125393630444/user/579554292/?__cft__%5b0%5d=AZVb3jCTIKnRlTqC2evVmHg_vWPXeVmjpH9hUI2Iywm8re9rZfiyw_kHalyoEIS51Ue4aGDzEUEGcAzCMzaaLcA1ynpbTD7YuAK0cGCVTfcJTlCrW9hCWlSFvh0QAdEBWY31Xiwk62imiXlJE2Oblocpqio4p4PyINGBHf1a_htpCQ&__tn__=-%5dK-R

Devaluation of the Labrador Retriever Stud Dog

What is the value or the state of Devaluation of the Labrador Stud Dog? What is something worth? Since
| was a kid, I've always be told, “What the seller will take, and the Buyer will give.” As a kid telling my dad
about a friend’s Coon dog worth $1000, he would answer maybe someone would trade two $500 cats.
Of course, there were no $500 cats in our neck of the woods. And that was the point, you can think
something is worth $1000 but until paid, maybe Not.

Labrador Retriever Stud dog market seems pretty weak to me, and stud dog kennels could go the way of
dinosaurs. Years ago, some stud dog owners started to offer Breeding fees to help bitch owners thru
those difficult economic times of around 2008-9. | think few would argue that breeding fees resulted in
less total S in stud dog owners' pocket, although for some, it might have increased the number of bitches
bred to their dog and thus increases their individual’s stud income short term. Now even thru the puppy
Boom of covid, breeding fees are pretty much a standard for many. And some bitch owners when stud
shopping use breeding fees as a bargaining chip as to whether they use your dog or not. We recently
paid the most expensive stud fee ever. All it was, was a breeding fee. After the stud dog produced
problems, we were told we did not owe the balance. Expensive pet puppies with nothing for the show
ring which was the only reason to do the breeding. The stud Fees we have paid in full in the past are the
best money we have spent in dogs. And produced the desired results in the kennel and the show ring.

Another option is to purchase you own stud from a prominent respected breeder. One that don’t quite
fit their program but has a lot of POTENTIAL. But what respected breeder sells their culls to beginners.
Let’s just say for $4t05000 and breed him to every bitch you have for 8 years or so, produce a lot of pets,
talk a lot about showing and make money, maybe.

Do the current stud dog auctions almost every weekend at a specialty pose a threat or opportunity?
Observations: Stud fees are in the $2000 to $2500 range with breeding fees a fraction of that. At stud
dog auctions they seem to run from SO to $1800, and these are available to all on internet. Some do not
receive a bid. Not even a 50-cent cat. If my business was producing $2500 to $3500 pet puppies at
minimum cost and not worried about correcting faults etc., | would be snatching up those $200 stud
dogs. If this is truly a donation to the clubs why are buyers only paying a fraction of the value? Producing
those stud dogs with $1.50 to $2.00 a pound dog food, $40.00 entry fees, $4.00 gas and Vet Bills, | won’t
even go there. When: A) they must be Champions B) they must have ALL the clearances C) breeding fee
yes! D) last stud dog auction at least $500. Did | mention that most of those $3500 puppies are sold on
the accolades of the stud dog and their kennel. How does a stud dog kennel survive?

Our thinking is if that stud could produce a great one out of our bitch although cost is a consideration
not much in the overall scheme of things. In more recent years has the value of a stud dog and in turn
the value of stud dog kennel declined? In the past | have professed the importance of the stud dogs we
have bred to and in turn those breeders who bred them and kept, maintained and exhibited them.
Without them the opportunities to improve our kennel was lessened. | have expressed concern over
breeding fees and their long-term impact on stud dog kennels.

There is little wonder some stud dog owners are desperate for breeding, just note when a bitch owner
puts a cattle call on Facebook for a stud all that respond with their dog's life history. | understand that
there are some stud dog owners that depend on stud fees to pay the everyday bills and | truly feel for
them in these times.
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Let's follow the money Stud fee $2000, less $400 breeding fee. Well, for $400 you will collect the dog
twice, extend and package the semen, and ship it. | doubt you can find a Vet to do it for $400. So, with
the $1500 left you can pay those expenses above. Oh, yea you might get lucky and do a rebreeding.
Recently two bitch owners upon inquiring about stud dogs with their bitches in heat stated, “they had
attempted to breed their bitches 3-4 times without success, for this reason they would not pay a full stud
fee. Well, that makes a stud owner feel great about the prospect of being paid. They also sited 3 or 4
breeders who had done breeding fees for them in the past but turned them down this time. So, you do it
maybe at best 50-50 chance of getting $1500, with average gross return of $750. Of courses if they get
nothing or maybe 8 pups at $3500 each total $28000 with average gross return of $14000. Now believe
me, | know there are plenty of cost on raising a litter.

What is the answer? | don’t know. But Ole Blue can’t be worth a couple hundred breeding fee or $300 in
a stud dog auction one day and $3500(Puppy Price) the next day. Cheapest or most expensive may not
be the answer, but the right dog for you bitch is my answer. Are breeding fees and stud dog auctions are
detrimental or beneficial to our breed. Time will tell. But there are many important components to our
breed that must remain economically viable. It is the responsibility of the primary seed stock producers
in Labradors to provide leadership and do whatever is best for the breed.

| understand that the vast majority of us are not in it to make a profit out of breeding Labs and | hope
this shines a light what practices | believe could be detrimental to the breed we love. Anybody know
where | can get a cheap cat.

Mike Hamilton

Blacking Labradors

Is Good the enemy of Great

For those that have not figured it out, | am a process person. | like, goals, planning, plan implementation,
and yes, then evaluation and even some philosophy. We started our journey with Labs with females
lacking much in regard to structure and breed type. We worked to improve with each generation. and as
we did our ideal Labrador evolved. We have never had a perfect dog when measured against that Ideal.
There has ALWAYS been room for improvement. Though some may have been

" GOOD". | believe if you are satisfied, not looking for better. Good is the enemy of Great. What is great
in Labradors? It certainly cannot be Perfect. But | believe Great must have some outstanding Virtues, and
wouldn't it be nice if they are those Virtues that are generally lacking in the breed. If we must be good
on Fronts, head, Rear angles, under coat, EIC, bite, HNPK, eye color, Long coat, PRA, well you get the
idea, can we ever be Great at anything? And Yes, there are many benefits throughout the Journey.

Breeding

I think about it like baking a cake , if you don't have all the ingredients in the sire and dam they can't be
in the pups . of course that is tricky . the ones you see are easy and those you don't can help but also



hurt. When the mixture takes place what each pup gets is by chance. Of course we want all the good in
that one pup, and what are the odds? And this is why you are lucky to get that "one". If you have a
number of years and several Labs you have bred, a good honest look in your kennel is in order . If in
there you don't have a good front in any, the genetics for that may not be present . Obviously , you have
to go outside to get it and when it comes in some pups , you have to keep it. They may be different than
any you have had, and that will be a good thing! Odds of breeding a great one are improved by stacking
those good traits as much a possible in the pups pedigree. Chance favors a prepared Mind.

Genetics

| believe most breeders have some ideas about which traits are dominant / recessive ,and which are
inherited in unison . And if so next analysis the strong points and faults of each dog you have . We have
spent much time in the past looking at dogs in the pedigrees of those bitches we plan to breed . If you,
find for example, that all are lacking in coat then that goes on your stud dog shopping list. A short list of
the ingredients you hope to add to your Labrador recipe can be helpful. Try to concentrate the virtues as
much as possible and follow some pattern of eliminating the weakness in a long term breeding program.
| believe much of the "art of Breeding " depends on that persons understanding of what they have in a
dog based on much observation and study, and the ability to select a mate that will bring the progeny
closer to their Ideal. Yes we need more research , better data to make more informed decisions. Yes the
whole dog , the end product is of most importance vs. parts . For us an early short list would have
included Rear angulation, improved coat, Improving shoulder structure, shorter back. Yes that covers a
lot of ground, pun intended . Lenore has always seen the importance of topline. So with each breeding
the recipe and priorities may shift. There are always areas to improve. Breeding perfect to perfect and
getting perfect will never be an option.

Reproduction

Just some points on Reproductive efficiency with our breed ,showing and technology advances. Timing
of the breeding has been the number one reason for misses , Progesterone test have helped greatly , we
run them even if male is here for side by side. Our state Lab runs them for $35. Ability to Al is a must.
Age of the bitch is a big factor, to me older equals increase C-sections and Misses. By the time clearances
are done and show career is over, it may be getting to late to breed. What is the prime age to breed a
bitch to Maximize reproduction , not 5 year old. We are lucky to have a breed with good maternal traits,
but they can be reduced by selection. We have over the years had some bitches to show and others to
breed. Which goes against the purpose of the show ring. But the evaluation of breeding stock is more
about the program and the long term than the individual winner. It is just my opinion that selection for
traits such as "doggy" bitches that lack femininity and other traits contrary to good reproduction could
more rapidly reduce reproductive efficiency in the breed than use of technological advances. In Livestock
, esp Dairy femininity is recognized and valued. | have NEVER heard it discussed at a show.

Sometimes you win sometimes you learn



Dog Shows and Dog Show Judges, often cussed and discussed, but what an opportunity we have to
LEARN. Yes, we need to study the standards and the many diagrams of proper and improper structure.
But if you can't apply this to the dogs it is just academic. | try to look at each class and pick my winner. If |
don't pick like the judge then | ask, why? | was told once ringside, You see the dogs thru your eyes, and
the Judge sees them thru theirs. And of course they have additional "hands on" information. Having
judged a few shows, | can tell you it is Hard Work. We owe them a debt of gratitude.

Back to my point, | can't imagine a new breeder not sitting ringside, catalog in hand applying all this
knowledge to live dogs in the ring. Mark that catalog go home study the pedigrees of the ones you like,
look up all the pictures and info you can on dogs in the pedigree. Study the dogs out in the ring today.
They represent much of the gene pool you have to breed your dogs. They are the best today’s breeders
have to bring to town.

Mike.



